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GETTING STARTED

ÅPlan activities for a specific period of time (i.e. Fall 

semester events) and allocate money for each initiative. 

ïOver-estimating can help cover unexpected expenses.

ÅMake note of institutional or departmental deadlines.

ïMissing deadlines may cause you to lose funding opportunities, 

space requests, etc.

ÅIdentify additional funding sources (i.e. fundraisers).



GETTING STARTED

ÅAssess proposed budget and set realistic goals for 

available finances.

ÅBudgeting should begin with available funds, not 

unexpected income.

ïDonôt make plans with money you donôt already have such as 

expected revenue from fundraisers or donations.

**This could cause a budget shortfall or disappointment to the group if plans 

can not be executed due to insufficient funds.


